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There comes a time in every organization when a window of opportunity for change opens up.

The Anaheim Police Department finds itself at such a point in its history. The last few years have been
extremely challenging for the department and, unfortunately, the leadership of the agency has not responded
in an effective manner. Everything came to a head last summer, during the civil unrest in downtown Anaheim
and the surrounding areas. The only reason calm was eventually restored was because of the courage and
professionalism of the department's rank and file officers and overwhelming force, as officers responded to
assist from all over Southern California. It was not because of the leadership of the command staff at
Anaheim PD.

I want to discuss what we can do to make the changes and improvements necessary to learn from the
mistakes of the past and come out on the other side a better, stronger, more effective law enforcement
agency. The department has already made changes in keys areas and those changes have borne fruit.
Momentum is a powerful force for innovation.

The department must make positive change in three important areas in order to move forward. First, promote
and advance the most qualified and most experienced candidates. For years promotions and specialized
assignments were based on favoritism and cronyism and not qualifications and experience. The results were
an incestuous and corrupt system in which officers were promoted and advanced based on who they were
aligned with. When it came time to perform, they fell far short.

Second, capitalize and take full advantage of all the methods of communication we have at our disposal.
Social media has become a game changer in how police departments communicate with those we serve.
Unfortunately, we have failed to fully comprehend its potential in transforming how we do business. It's about
"public relations" and treating the public with honesty, transparency and professionalism.

Third, put our own house in order first. Currently, the department is obsessed with catering to a very angry,
vocal minority with political agendas at the expense of the overwhelming majority of the population we serve
who support us and appreciate what we do. No organization has credibility with any group or entity if it's in
turmoil internally. Let's make the changes we need to make to insure our officers and employees are
respected, valued and have a strong sense of loyalty to each other and the department.

With the recent retirement of Chief Welter, city leaders have a chance to appoint a Chief of Police who is
forward-thinking, innovative and motivational. The department needs a true leader. This will be the most
important selection of a Police Chief in the department's history. The city must select a Chief from outside the
department; someone who is not beholden to anyone, who owes nothing to anyone and who will bring new
blood to an organization in need of a strong, independent, experienced police leader.

The opinions I've expressed in this op-ed are mine and mine alone. I do not claim to speak on behalf of the
dedicated men and women of the Anaheim Police Department nor the Anaheim Police Association. What's
critical for the public to know is the officers of the department will continue on as we always have. We will
continue to provide the best in police services in an efficient, fair and professional manner.

– Sergeant Tony Montanarella, Anaheim Police Department
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